21st Century Success:

Business Brief 2 - Speed-to-Market

21st Century Speed-to-Market
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The cartoon below is meant to be humorous. But it is also meant to quickly drive home the point that collaboration and

communication are necessary prerequisites for not just innovation, but eventual and sustainable success. Furthermore, if great

products don’t get out into the marketplace fast enough, then the entire point is mute. What do we mean by this?

The automobile industry is a perfect example of how time-to-market can supersede all other business drivers—even innovation.

Time-to-market can kill not just a line of products, but an entire brand. In highly-competitive industries such as the automobile

industry, the competition is not just fierce—it is relentless.

When the pace of change outside an organization
becomes greater than the pace of change inside
the organization, the end is near.

John R. Walker

Chairman and CEO
R.R. Donnelley & Sons Company

The marketplace demands a lot of an organization’s extended enterprise:
constantly be prepared for rapid industry changes; know your competition
intimately; be on the lookout for short windows of opportunity; and be ready
and able to embrace new markets in hyper-speed. And, finally, do all this while
reducing operating costs in order to maximize profits. In sum, corporations’

extended enterprises need to be extremely flexible and agile—otherwise, their

efforts are useless. In fact, the term time-to-market no longer encapsulates the reality of doing business today.

Speed-to-market is the new reality. Speed-to-market is a critical component of a strong competitive advantage and eventual

success. Faster, better, cheaper: it was and always will be the way to compete. But can we really go any faster?

Edison had the Need for Speed

In Thomas Edison’s day, all of the innovation that is attributed to his genius occurred within a few feet of his favorite chair. His team

shared the same work space with him—literally. Thus, each new invention and/or innovative improvement to other inventions were

done in real-time and as a team—on the spot. Now that was fast.

Fast forward to our day and we find ourselves
with the same end goals as Edison, but with a
whole set of barriers to gaining and maintaining
the competitive advantage in the marketplace—
and all while striving to be intentionally
innovative and profitable. Obviously, while there
are several key steps that your business can take
to achieve quicker speed-to-market, when we
start talking about the entire extended
enterprise, many companies have legitimate

reasons to worry.
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As production manufactured it. As field engineering installed it. What the customer wanted.

Figurel: The simple value of communication or the lack thereof.



Business Brief

The Business Brief provided is a section from Actify’s white paper series called 21* Century Success. The white paper series details
the business obstacles and impact manufacturers face related to innovation, collaboration and automating processes. For more
information or to obtain one of the white papers, you can contact the representative below or visit the websites listed.

About Actify, Incorporated

Actify Inc. is an award-winning global leader of product data collaboration and 2D/3D visualization solutions. Actify’s technology
and visual collaboration infrastructure solutions help companies successfully meet the geographical, economical, and global
challenges of doing business in the 21° century.

Actify’s customers come from various industries: energy, medical and dental devices, government, defense, aerospace, automotive,
industrial automation, consumer goods, white goods, discrete manufacturing, and other product-based manufacturing or service
industries.

Actify products are sold through authorized distributors and value-added resellers in North America, Europe and Asia Pacific. Actify
is headquartered in San Francisco, California. For more information please visit www.actify.com or call 415.227.3800.

To discuss how Actify can help your organization create an effective collaboration infrastructure, use technology to its full potential,
and be truly innovative—call today and ask for an “Information Worker Experience Strategy Assessment”.

Please contact sales@actify.com.
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